
REPORT OF THE SENIOR PASTOR Church Council  May 16, 2013 
 

We welcome our new Administrative Assistant Zena Myall who began her service last Tuesday.  We are grateful 
to our Search Committee for their diligent work:  Dick At Lee, Frank Blake, Debbie Beamer, and your new 
pastor.  We are also grateful to all of our office volunteers for their wonderful assistance during this difficult 
transition. 
 

Our Capital Campaign COMPLETING THE JOURNEY, ROOTED IN FAITH is realizing much success.   
 

We look forward to the future guidance of our Strategic Vision Planning from our two committees helping to bring 
clarity to 1) the cultural change we desire and 2) the structural changes and our discipleship-making process in 
keeping with our mission, core values, and vision. 
 

As I complete my ministry here I will hold you in continual prayer for much success in the future.  I particularly pray 
for clarity and fulfillment in the areas of needed growth identified by our leaders that your new pastors may be best 
served in preparing for their leadership: 

• Vital Congregations goal setting.  Upon the completion of the Strategic Plan when the way forward is clear 
leaders can then set goals for the next five years in the areas of worship attendance, membership growth, 
mission outreach, and financial stewardship as guided by this process that is used by all United Methodist 
congregations.   

• Worship attendance, particularly 8:30 and 11:15 am services.  Our overall attendance in 2012 vs. 2011 is 
down slightly.  The Lampstand is realizing the vision set for it under Pastor Jessie’s good leadership.  It has 
brought in new members, revitalized members who attended less frequently in the past, and attracted about 
1/3 of our congregation that had otherwise attended the sanctuary services regularly.  Our sanctuary services 
have also brought in new members.  There is a concern that the 8:30 and 11:15 services do not appear to be 
well-attended since this transition (particularly 8:30).  It is my opinion that on most Sundays a visitor to 8:30 
or 11:15 does not notice this as much as our current members and that this does not give the impression to 
visitors that attendance at 8:30 and 11:15 services is sparse.  However, it seems clear that our congregation 
and leaders have this concern.  With new pastoral leadership I am confident that attendance will increase.  I 
respectfully suggest that even significant improvement in attendance at 8:30 and 11:15 will not “feel” the 
same when compared to attendance prior to the establishment of The Lampstand (sanctuary attendance 
averaged about 150 in each of the two services that currently average under 100). You will serve your new 
pastors well by setting appropriate goals for attendance (especially for 8:30 and 11:15) through the Vital 
Congregations process to provide accurate measurement for improvement in keeping with the congregation’s 
and leaders’ intention in this regard. 

• Finances.  The significant budgetary and personnel adjustments that were made in preparation for our 2013 
operating budget has provided adequate funding for the ongoing mission and ministry of the church.  God 
has surely blessed the support of the Celebration Center with the goal clearly in sight of this final campaign.  
My best pastoral guidance I can offer (as I have to every church I have served) is to not underestimate the 
generosity of God’s people once they know the facts of the opportunity or challenge before the congregation.  

• Spiritual Growth. Our developing strategic plan expresses our congregation’s longing for worship, learning, 
and service experiences that promote a deeper relationship with God and more passionate love of God and 
neighbor than have been provided.  It will serve your new pastors well to clearly identify the nature and 
meaning of this spiritual growth that is needed and set appropriate goals for the accurate measurement of 
progress. 

• Pastoral leadership.  Warwick Memorial is blessed with strong leaders.  This is one of the reasons for the 
success of its mission and ministry these 145 years.  I pray for an extended “honeymoon” period for your 
incoming pastors and the blessing of God in the promise of a fulfilling pastors-leaders partnership in 
fulfillment of God’s vision for Warwick Memorial Church. 

 

I have arranged for preaching and pastoral care following our last Sunday (June 2).  June 9:  District Superintendent 
Joe Carson preaching all three services.  June 16 and 23:  (8:30/11:15) Carol Stockberger.  Carol will also provide 
pastoral care until the arrival of new pastors. 
 

I am deeply grateful to each of you for the blessing it has been to serve among you these past four years.  Cheryl and 
I especially thank you for the gracious hospitality of your parsonage. It has been a blessed home of pastoral families 
through the years and will surely provide God’s blessing again for your new parsonage family.  We pray God’s 
richest blessings upon you and your new pastors in the years ahead.     Pastor Bill 


